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16 rescarch projects underway /
8 completed projects /

7 projects financed by European institutions and other international agencies including a comparative analysis
of cooperative law in 30 European countries with a network of 40 experts /

5 consulting projects /

40 itatian and foreign scholars collaborating on research and trammg act|V|t|eS/

28 students in the master’s programme in'‘Management of Social Enterprises ini2009 and:-2010 /s -
10 PhD students, 6 with a Euricse scholarship / : - e T T
1 1 foreign Visiting researchers at Euricse / : A P R
6 foreign delegations hosted/ ; s —— i T

6 conferences, 4 of which'international / x ""'"_‘_‘ G _“""*"’" e~ e
25 scrminars / - i
over 800 participants at Euricse ir_wi.tgt.i;/es/ . . o e

40 national ed international events/ :
15 working papers pubtished on Euricse’s SSRN series with 9.586 subscribers /- R
T summer school attended by 20 PhD students from 14 countries /

6 higher education and long-term training programmes for managers of this sector/
1 national journal on social enterprise / e . e o 3
over 400 researchers and scholars from 29 | § European countries signed the open letter “From words

to action: Supporting cooperative and social enterprises to achieve a more inclusive, sustainable and

I

| —
prosperous Europe”/ an average of about 1 59.000 visits to the website DE T TTTOT LTS T ——— i
I 87’|nsﬁut|ona |, ordinary and associate members, 11 staﬁ members, 17co llaborators, over Go‘exterrﬁ CO aborators
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DEAR READER
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ur second annual report

is rich with new develop-

ments: research activity

is placed front and cen-

tre, not only because

it is our main mission,
but also because among the many
projects that we have undertaken,
there are a significant number that
have already been brought to term,
some with very interesting results.
Significantly, the outcomes of our
activity have helped us to better
define the breadth of our scope,
and to define six areas that will be-
come the framework around which,
going forward, our future research
will be structured.

dditionally, we have

worked hard to publicize

the body of knowledge

that our activities have

produced. The launch

of our new international
publication, JEOD (Journal of En-
trepreneurial and Organizational
Diversity), is a crucial investment,
aimed at knowledge sharing and at
supporting the idea of a “plurality
of entrepreneurial forms”, a con-
cept from which the journal’s title
is derived.

LETTER

uricse is therefore run-

ning at full speed: we are

ready to tackle new chal-

lenges, and to make the

most of any opportuni-

ties that may arise, start-
ing with next year, 2012, dedicated
by the United Nations to coopera-
tives. Our objective is to further
improve the process of data collec-
tion, knowledge building and dis-
semination, so that more and more
people can come to know the speci-
ficities of a sector whose economic
and social importance deserves to
be highlighted.
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Name

Euricse - European Research In-
stitute on Cooperative and Social
Enterprises

Founding members

Euricse was founded in 2008 by
Cooperatives Europe, the Federation
of Trentino Cooperatives (Trentino
Federation of Cooperatives), the
Trento and Rovereto Bank Foundation
(Fondazione Cassa di Risparmio di
Trento e Rovereto), the Autonomous
Province of Trento and the University
of Trento.

Registered office

Trento - Via San Giovanni, 36

I.D. CARD

Missio

Euricse’s mission is to promote
knowledge development and innova-
tion for the field of cooperatives, so-
cial enterprises and other nonprofit
organizations engaged in the
production of goods and services.
The Institute aims to deepen the
understanding of these types of
organizations and their impact on
economic and social development,
furthering their growth and assisting
them to work more effectively.
Through activities directed toward
and in partnership with both
the scholarly community and
practitioners, including primarily
theoretical and applied research
and training, we address issues of
national and international interest to
this sector, favouring openness and
collaboration.

4 Approaches

Euricse’s activity is implemented
following four approaches:

+ RESEARCH: Euricse supports and
implements theoretical and empiri-
cal research projects that are inter-
disciplinary and comparative in na-
ture, articulated in six areas.

+ TRAINING: Euricse designs and
organizes training programs specifi-
cally aimed at the professional devel-
opment of young researchers and at
enhancing the skills and knowledge
of those who work in nonprofit enter-
prises and organizations.

+ CONSULTING: Euricse offers con-
sulting services to nonprofit orga-
nizations (including in particular
cooperatives and social enterpris-
es) as well as to local, national and
international public institutions.

+ COMMUNICATION: Euricse shares
and promotes research results and
findings through publications and
the organization of presentations,
conferences and seminars for tech-
nical and non-technical audiences.

6 Research areas

Euricse’s Research activity is orga-
nized in six main areas focused on
cooperatives and social enterprises:
area 1 / The economic and social
role of cooperative and social enter-
prises: theoretical interpretations
and empirical analysis

area 2 / Size and main characteris-
tics of cooperative and social enter-
prises in Italy and Europe

area 3 / The impact of cooperative
and social enterprises on economic
development and the creation of so-
cial capital

area 4/ Legal frameworks and poli-
cies supporting cooperative and so-
cial enterprises

area 5/ International models of co-
operative and social enterprises
area 6 / Management and gover-
nance of cooperative and social
enterprises
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Carlo Borzaga / is full professor of Economic policy and of Economics of
cooperatives and nonprofit organization at the Faculty of economics of the
University of Trento.

From 2003 to 2006 he has been Dean of the Faculty of Economics, University
of Trento.

His scientific interests are labour economics with special regard for the
determinants of job satisfaction, the economic analysis of cooperatives,
social enterprises and nonprofit organizations and the evolution of this
sector in Europe. He is also concerned with welfare systems and the
provision of social and health-care services.

[with Carlo Borzaga, President of Euricsel

Why cooperative
and social

enterprises?




EURICSE REPORT 2010/ 2011 AN INTERVIEW / WHY COOPERATIVE AND SOCIAL ENTERPRISES? with Carlo Borzaga, president of Euricse.

Why cooperative and social enterprises?
Is this an obvious question?

Not at all. Especially given the pres-
ent phase we are in, in which social
enterprises are expanding beyond
their original forms - traditionally
cooperatives, associations and vol-
unteer organizations - and are in-
creasingly drawing attention from
for-profit actors wishing to develop
a new approach to the social dimen-
sion of business. Meanwhile, coop-
eratives are increasingly operating
in new sectors, their business rel-
evance is growing, and they are re-
structuring their local, national and
international representative organi-
zations.

Is it a forced union between

cooperative and social enterprises?

I wouldn’t go that far. We are, after all,
talking about long-term processes,
that depend on a variety of factors,
some of which are not even part of
this movement. Regardless, | believe
that cooperation could potentially
rise to taking a leadership role in the
development of social enterprises,
because it has been a fundamental
influence in defining the entire sec-
tor’s framework: mutuality within the
context of the community, the plu-
ralistic nature of its governance, the
involvement of parties in need as co-
producers. The objective, however,
should be the further dissemination
of this model and its practices, rather
than the simple conservation of the
status quo.

What are the challenges that research
will be facing?

I believe that a good researcher must
be competent both in the so-called
“core” areas that deal with specific
fields of study, and “border” skills
that delve into the possible evolu-
tions of those fields. Otherwise, the
risk is that research becomes com-
partmentalized, and is not sensitive
to evolving realities.

Could you give us an example?

An interesting process.
Has there been any friction?

Well, it is inevitable: change always
comes through a dialectic process,
as well as a certain amount of con-
flict. It also proves that we were right
to create Euricse with a strong focus
on both cooperative and social enter-

Our ongoing research on users co-
operatives for example. If we look at
their relevance from a merely quan-
titative perspective, the entire sector
is so small as to be almost irrelevant.
However, if we look at the importance
of the individual cases and their abil-
ity to involve the end-user in the

| . e management of general interest ser-

prises. Our mission statement puts vices %uch as thg provision of water,
Q, question ;JS Squafe:kﬂ at thefcentre of a field of energy etc, we can see that there are
A, answer rue sociatinnovation. major opportunities for development

and innovation.
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with Charles Gould, ICA Director-General
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Charles Gould / is the newly appointed Director-General of ICA. Prior
to this appointment, Charles Gould served as Chief Executive Of-
ficer of Volunteers of America, a health care, housing and human
services organisation in the United States. Headquartered in Wash-
ington D.C., he provided leadership to its 16,000 staff and oversaw

|
= I an annual budget of USD 1 billion.
h What IS. t e O|u l Ok | He has a Juris Doctor (JD) degree from the University of Minnesota
“ y - Law School (USA), and a Master of Studies (MSt) in International
18] i1 Human Rights Law from Oxford University (United Kingdom).
At the end of January 2011, Charles Gould visited Trento and Euric-
se. During his visit he presented ICA’s strategy for the promotion of
cooperatives during the United Nation’s International Year of Coop-

eratives in 2012. He also confirmed ICA’s intention to support two

e

for th tive
movement? Euricse initiatives: an International conference in January 2012
™ and the web project called “366 stories of cooperation ”.
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with Charles Gould, ICA Director-General

. The young generation is so connected through
What is the role of support structures social networking, and they participate in crowd-

in the development of the cooperative sourcing and wiki sites and see the opportunity
movement? to collaborate in a virtual way around the world.

What are the main challenges for
the cooperative movement today?

I think the biggest challenge we have is how
to take advantage of opportunities, because
the world is looking for new solutions and
you see that particularly with young people.
You see recognition that the models of busi-
ness that we have relied on have limits.
People realize that and are very receptive to
listening to new approaches. The challenge

It is probably often the case that the organiza-
tions that are on the ground in any field are
the ones who are having to respond first to
changing public needs and it can sometimes
take a little bit of time before the organizations
that support them wake up and realize that the
needs of their clients and organizations they
are supporting have changed. We are going
through that now at the ICA. We need to make
certain that what we offer to our members to-
day is what they need today. We were founded
in 1895 and we see ourselves as the stewards
of the values and principles of the cooperative
movement. That’s essential, but we have to be

That's an audience for whom the message of
cooperation ought to resonate. They may want
to shift that in the future, but we need to make
sure that they are introduced to the concept of
cooperatives so that they understand that that’s
exactly the kind of approach to business and
problem solving that they've been using and are
already comfortable with in a social network.

I think that will in itself pull a lot of younger peo-
ple in, but we have to let them help shape it for
the future as well.

for cooperatives is how to tell our story.
Cooperatives haven't necessarily made that
a priority; we go about doing our work and

What's the importance
of knowledge, information,
data and communication?

certain that we're not living in 1895; we have
to be relevant to 2011, especially coming up

we do it well, we expand what we’re doing
in increasing ways, but we’re not very good
about getting the message out about what a
solution we are for many of the problems the
world is facing.

So we need to be better about telling that
story and getting people to see that this
is an approach that is working, that it has
scale, that it has impact. We have a wonder-
ful opportunity now with the international
year to do just that.

So again, the challenge is rising to the oppor-
tunity and making sure that we don’t miss
this window, when the UN is willing to lend
its name and its prestige to cooperatives
and give us this opportunity to explain to
people who we are, what we do and how we
can help them.

to the international year in 2012. So we are in
touch with our members to make certain that
we are hearing from them what we need to do.
Increasingly they are saying that in addition to
providing the opportunity for solidarity and the
venue for inter-cooperation, they want us to be
relevant to their business. They want to make
certain that we are giving them access to the
best information about best practices in coop-
eratives - who's growing, who's effective at gov-
ernance, who's attracting new members, what
are they doing to do that, how did they get that
information. We have to transform our systems
to put that skill set in place. The supporting or-
ganizations in the cooperative movement are
alltrying to do that, to make certain they are rel-
evant today in a world that is changing quickly.
| think we are just beginning to see how the
movement is going to be changed by the envi-
ronment we're in. Part of what we're responding
to now is financial. It's because the financial
systems have changed, the economic environ-
ment has changed on a macro level, and we
are finding a way to seize those opportunities.

It's core to where ICAis going, because it’s core to
what our members are telling us they need us to
be doing, If you look to where we can be of bene-
fit to them, we believe part of that is as a voice for
the cooperative movement to represent cooper-
ative interests on a global level. We also need to
provide a venue for inter-cooperation. Underlying
all of that is knowledge. We need to have good
data. We are investing in that now - building and
improving upon the data that we've been collect-
ing. We have very good financial information on
a limited number of cooperatives and we need
to grow that to three thousand organizations
and analyze it so we understand how the coop-
erative movement is growing country by coun-
try. We need to segment the data into sectoral
information because the business demands,
trends, and impact are different. Fortunately
we have the basic structure to build on - it's a
question of improving the systems we have.
Also fortunately, we have a receptive audience
in the cooperative movement. So we are invest-

] Looming just ahead is an opportunity that we ing in that now, within the limited resources we

cannot miss, which is to pull the next genera- have. The challenge we all have is making certain
Q, question tion into cooperatives. | keep hearing from coop- that the demands coming from our members are
A, answer erative leaders that we have to attract younger then followed with the resources to make sure

people to the movement. Part of doing that is
making certain that we are open to letting the
next generation change the model, adapt it,
make sure it’s robust and of their time.

we can meet that demand with the integrity and
the professionalism that it's going to require.
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EURICSE

421 university professors and re-
searchers from 29 countries signed
the appeal “From words to action:
supporting cooperative and social
enterprises to achieve a more inclu-
sive, sustainable and prosperous
Europe.” In an open letter to the Eu-
ropean Commission they encourage
EU institutions to turn to the social
economy in this time of crisis in order
to achieve a more inclusive, sustain-
able and prosperous Europe.

The letter, co-authored by professor
Carlo Borzaga and promoted by Eu-
ricse, was presented at the European
Parliament on the 13th of October
in the presence of Michel Barnier,
European Commissioner for Internal
Market and Services, Antonio Tajani,
Vice-President of the European
Commission and Commissioner for
Industry and Entrepreneurship and
with the participation of Jean-Paul
Gauzeés and Patrizia Toia, Members of
the European Parliament.

IN BRIEF

On October 13, 2010 an Appeal from the

scientific community for the support of

cooperatives and social enterprises was
presented to the European Commission
in Brussels.

Comments from the academic world on the Single
Market Act

Following up on the very successful Open letter to the
European  Commission  (link:  http-//www.euricse.eu/
node/1652) authored by Carlo Borzaga and other Eu-
ropean professors last year, Euricse is supporting a
new initiative by the same group of scholars: a joint
response from the European scientific community to
the European Commission’s Single Market Act. The re-
sponse was officially submitted to the Commission at
the end of February 2011.

REPORT 2010/ 2011

arlo  Borzaga
opened the ses-
sion stating that
“through their
work, European
professors and
researchers have
stressed the im-
portant role that
cooperative and
social enterprises have played in the
past, continue to play in the pres-
ent, and can especially play in the
future, given the changes brought
about by the economic crisis.”

rof. José Luis
Monzén, presi-
dent of the Span-
ish chapter of
CIRIEC and pro-
fessor of social
policy and social
economy at the
University of Va-
lencia  (Spain),
underlined the organizational vari-
ety present in the social economy.
He added: “all of these organizations
share basic functioning and orga-
nizational features and stem from
civil society with the primary aim of
responding to the needs of specific
communities and society in gen-
eral.” He underlined that they “have a
solid presence in all activity sectors,
amounting to 10% of all European
firms and to 7% of total salaried em-
ployment”.

rof. Lars Hulgérd,
President of the
European Research
Network  (EMES),
created after the
first  comparative
research project on
social enterprise in
1996, and profes-
sor of Social entre-

EUROPEAN COMMISSION: NEW POLICIES FOR THE SOCIAL ECONOMY

preneurship at Roskilde University
(Denmark]) stressed: “Our presence
here today confirms that the Europe-
an Union recognises an important - if
not crucial - contribution of the social
economy and of social enterprises to
the making of the Europe we know
today”. He was referring specifically
to the European model of a social
market economy.

astly, Dr. Roger
Spear,  founding
member of EMES,
member of the sci-
entific committee
of CIRIEC, and as-
sistant professor
at Open University
(UK), concluded
by stressing the
contribution of international compara-
tive research to policy in this area.
He highlighted the knowledge gained
by research networks such as EMES
and CIRIEC, and pointed to the stock of
knowledge and evidence produced on
the significance of social enterprises
and cooperatives. Such stock is vital
for theory, policy and practice, and it
requires European funding in order to
thrive and to continue to produce rel-
evant evidence for sound policy devel-
opment and decision-making. In this
light, investing in research represents
a unique way of differentiating Europe
in the global scene and generating ex-
cellent returns.

n their responses, Commission-
ers Barnier and Tajani confirmed
the interest that the issues in-
cluded in this open letter have
raised within European institu-
tions.  Commissioner ~ Barnier
assured that “in the wake of the
Report on the social economy
submitted by Ms. Toia, which
was subsequently adopted by
the European Parliament, the Com-

mission has prepared the Single Mar-
ket Act, a document to be launched
at the end of October containing the
Commission’s proposals for the social
market economy’. He then explained
that the publication of the Single Mar-
ket Act will open a four-month debate
and invited all parties to contribute
to said debate. According to him, the
Report on the social economy already
points to the right direction for pro-
moting the concept of social econo-
my, one that sees beyond the official
discourse and some of the formalities
that are nevertheless crucial for the
development of the sector (such as
some European legal statutes for so-
cial economy enterprises). Mr. Barnier
stressed the importance of integrat-
ing the social economy into Eurostat
accounts and inviting social economy
representatives into existing dia-
logues and the public debate. Lastly,
he confirmed the aim of the Commis-
sion to develop a consistent approach
to the social economy, one that “ex-
ploits and unlocks the potential of
the market for a triple innovation:
social, technological and economic” -
as originally suggested by Ms. Toia in
her report - despite the difficult, yet
important, issues to address, such as
the “level playing field” related to com-
petition or the non-profit principle.

ommissioner Tajani
added that the
very word “social”
appears in the de-
scription of the Eu-
ropean market in
the Lisbon Treaty,
although it is often
overlooked.

In this respect, he
sees an opportunity for social enter-
prises in the current crisis as a result of
“the positive role that they have played
intoday’s economy as well as in the ev-
eryday life of European citizens”

e explained that
the main objective
of the Commission
is to create a legal
and administra-
tive environment
at the European
and Member-State
level in which so-
cial  enterprises
can thrive. “European economic devel-
opment and jobs depend on the ability
to create and support innovative com-
panies, since there can be no growth
without innovation. Social economy
enterprises need support in order to
overcome their greatest weakness: the
lack of understanding of their modes of
operation and their social importance.
Young entrepreneurs are not suffi-
ciently aware of the advantages they
could get if they become social entre-
preneurs. Visibility is therefore more
necessary than ever,” he added.

he launching of the Sin-
gle Market Act will open
a new door for debate
and learning,
As noted by the re-
searchers participating
in this event, future
policy  development
should take into ac-
count the diversity of
the various forms of social economy
enterprises. Researchers have already
called on the European Parliament to
take the initiative in proposing legisla-
tion that recognizes and reinforces
the role of social enterprises in Europe
while continuing a debate in order to
strengthen the policy-making process
itself.
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IN BRIEF

The United Nations has declared
2012 the International Year of Coop-
eratives (IYC) in order to increase
public awareness of cooperatives,
promote consciousness of the
global network of cooperatives and
their efforts in community-building
and peace, support the formation
and the growth of cooperatives and
encourage governments and regula-
tory bodies to establish policies,
laws and regulations conducive to
cooperative formation and growth.
In this context, Euricse is partnering
with ICA (International Cooperative
Alliance] on a series of initiatives
for the IYC that can promote a better
understanding of the rationale,
roles, potential, and impact of
cooperatives.

2012

International

Year of I"'.n
Cooperatives

Internation-
al Confer-
ence/Promoting

the understanding
of cooperatives for

a better world
March 15/16, 2012, Venice

The aim of the Conference is to present
the actual progress of reflections about
cooperatives and to promote a better
understanding of the specificities of
cooperative enterprises.

Nowadays, notwithstanding the signifi-
cance of the cooperative sector and the
increasing awareness of the need to
better identify the roles, potential, and
limits of cooperatives, convincing and
shared interpretative frameworks are
lacking. Social scientists have limited
themselves to studying cooperatives
in a non-systematic way, drawing on
hypotheses that are not consistent
with these organizations’ constitutional
characteristics, failing thus to provide
an interpretation able to account for the
real size and importance of the sector.
Cooperatives play a crucial role, both
in the production of general-interest
services (e.g. social, health, work inte-
gration, educational) and in a number
of traditional sectors (e.g. banking,
agriculture), where they register out-
standing results that often outperform
for-profit and public enterprises.

In many countries, and especially in lo-
cal areas, cooperatives are a significant
component of the production structure.
During the recent economic and finan-
cial crisis, credit cooperatives contin-
ued to provide loans to enterprises;
agricultural cooperatives continued to
successfully transform and trade the
commodities of their members; work-
ers cooperatives have in several cases
managed to face reduced demand

2012/ ASPECIAL YEAR

through a redistribution of work among
their members. In various countries,
cooperatives have continued to support
employment and in different contexts
cooperatives have proved to be able to
build constructive relations, promote
trust among workers and users, and en-
large the supply of goods and services.
Given this situation and drawing on the
findings of recent studies, Euricse in-
tends to commemorate the UN Interna-
tional Year of Cooperatives by creating
a discussion forum that can promote a
better understanding of the rationale,
roles, potential, and impact of coopera-
tives. To this end, selected contributors
are asked to write in-depth analyses on
relevant issues and Euricse research-
ers will subsequently deliver a sum-
marizing document based on these
analyses. All the materials produced
- focused analyses and summarizing
report - will be ultimately presented on
the occasion of a final Conference that
is scheduled for March 2012.

The Conference is the final step of a re-
flection on cooperatives that will be car-
ried out by leading scholars in the next
months. The summarizing report will be
subsequently disseminated worldwide
through the regional ICA conferences
that will be held throughout 2012.

366

stories of cooperation

This project aims at conveying the di-
verse nature of the cooperative sector
around the world by publishing “366 sto-
ries of cooperation”- one for each day of
2012- using an engaging, accessible and
strikingly communicative format. Euricse
maintains that this thriving sector, with its
many forms and broad range of experi-
ences, should be brought to the attention
of a wide audience, including institutional
decision-makers and the public at large,
by narrating the stories of individuals and
organizations. The 366 stories will be told-
one a day- through a website, aiming to

convey a variety of experiences in diverse
countries, economic sectors and social
realities. The project’s main objective is
to encourage a broad audience to learn
about cooperation through engaging and
moving stories. The website will be inter-
active, soas toallow a variety of different
means of finding a specific story (e.g. by
its geography, content, economic con-
text, date, etc.) The website will also host
additional content that goes beyond the
specific stories, which will also be easily
accessible, multimedia in form, and will
allow further, in-depth study of the sec-
tor, as well as familiarizing the user to the
core principles that define the world of
cooperation. Cooperation will therefore
be explored along its varying dimen-
sions, and at varying levels of depth
and specificity. This collection of stories,
therefore, will be available for use- and
possibly further developed - even after
2012. Euricse and ICA will work together
utilizing both organizations’ knowledge
and international connections to choose
a collection of stories able to highlight
the cooperative principles and plurality
of cooperative forms of enterprise.

Global

300

This project, launched by ICA at the
Forum for a Responsible Globalisation
in Lion, in October 2006, has as its
main objective to promote globally the
economic importance of cooperatives.
Specifically, the project’s main focus is
the publication of a worldwide ranking
of the largest cooperatives and mutu-
als, by revenue. The data for the years
2006, 2007 and 2008 are available at
www.global300.coop.

Euricse has joined this project, offering a
collaboration that seeks to improve the
methodology and to refine the scientific
foundations of the project by working
with ICA on the initial planning phases as
well as data collection and analysis.

The results will be presented at the
end of 2012.
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Euricse aims to support and conduct research activities that bridge the divide between current
dominant theoretical models and the specific features characterizing cooperative and social
enterprises.

Starting in 2010, Euricse’s research activity has been organized along six areas that follow different
methodological and analytical frameworks, whilst still sharing a common approach.

Specifically, so as to facilitate a deeper understanding of the nature and the characteristics and
the roles of cooperative and social enterprises, Euricse undertakes both theoretical as well as
empirical research activities, in an effort to find both those elements that are common to all not-
for-profit forms of enterprises, as well as what makes them different. Furthermore, Euricse is multi-
disciplinary in its approach, promoting collaboration within the national and international scientific
community through partnerships and shared research projects, and supporting the engagement
of young researchers in the topics of focus of the organization. Finally, Euricse is a driver for the
circulation of the results of the research, within the entrepreneurial community as much as the
scientific community.
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CONTRIBUTING TO THE
UNDERSTANDING OF
COOPERATIVE AND SOCIAL
ENTERPRISES / through

AREA 1/ THE ECONOMIC AND SOCIAL ROLE OF COOPERATIVE AND SOCIAL ENTERPRISES:
THEORETICAL INTERPRETATIONS AND EMPIRICAL ANALYSIS

USERS’ COOPERATIVES

IN PUBLIC SERVICES /
a comparative study

PROCESSES
OF DIFFERENTIATION
AND INNOVATION

institutional and behavioural theory

AREA 1

This area includes theoretical and
empirical research analysing the
specificities of cooperative and social
enterprises in order to contribute

to a new interpretive framework of
the various entrepreneurial forms
existing and developing in market
economies.

This area is central to Euricse’s
research activity, since it is both
the scientific frame of reference but
also a starting point that is common
to all the other research areas. Its
objective is therefore to investigate
the specificities of cooperatives and
of social enterprises, their strengths
and their limitations. Research activi-
ties within this area are inspired by
the more recent efforts in the scien-
tific debate, which have questioned
the excessive emphasis attributed
by neoclassic economic theory to
self-interest as the main motivation
in decision-making.

Coordinators:
Carlo Borzaga, University of Trento e Carlo Scarpa,
University of Brescia.

Researchers:

Sara Depedri, University of Trento/Euricse;
Ermanno Tortia, University of Trento; Francesca
Modena, Euricse; Alessandro Fedele, Euricse.

Partner:
University of Brescia, University of Trento, University
of Bologna

Status of the project:
in progress, started in 2010.

The objective of the project is the creation of a new
theoretical framework concerning the variety of en-
trepreneurial forms existing and developing in mar-
ket economies. The new approach devotes particular
attention to the contribution of behavioural econom-
ics in order to understand individuals’ motivations
and values, organizational aims and their linkage
with governance structures, and the evolution of
motivations and organizations over time.

The research project combines theoretical expla-
nations with empirical analyses and experimental
designs, with special interest for workers in coopera-
tive and social enterprises.

Outputs:

+ 2 books published (Borzaga C. and Becchetti L.,
The Economics of Social Responsibility, Routledge,
2010; Borzaga C. and Fazzi L., Limpresa sociale,
Carocci, 2011);

+ 2 articles published in the Euricse WP series;

+ 2 papers submitted to international scientific journals;
+ 1 summer school on the research topics for PhD
students and young researchers;

+ dissemination of findings at various conferences.

Coordinator:

Pierangelo Mori, University of Firenze

(see also an interview with professor Mori on the
page 48]

Researcher:
Francesca Spinicci, University of Firenze/Euricse

Status of the project:
in progress, started in 2009

Partner:
University of Firenze

The main goal of this research project is to investi-
gate users’ cooperatives in public service delivery in
Italy, France, Germany, United Kingdom and Spain.
In Italy in particular, the research focuses on users’
cooperatives supplying water, energy, waste, trans-
portation and telecommunication services at the
local level.

As for Italy, a complete database of users’ coopera-
tives in public service delivery did not exist at the na-
tional level. Given the lack of statistical data, various
secondary sources and data have been used that are
not completely comparable. These data have been
integrated by empirical research through question-
naires.

Outputs:

+ database of users’ cooperatives in Italy, France,
Germany, United Kingdom and Spain;

+ 2 seminars to present the report;

+ first research report was published on the Euricse
website, “Le cooperative di utenza nei servizi pub-
blici: un’'indagine comparativa”

(English version forthcoming).

IN SOCIAL ENTERPRISES

Coordinator:
Luca Fazzi, University of Trento

Partner:
University of Naples Federico II, University of Trento

Status of the project:
in progress, started in 2010

This project, begun in mid-2010, investigates how
innovation is articulated within social cooperatives,
differentiating between product, process, sector and
end-user innovations. The data is collected by admin-
istering questionnaires and conducting interviews.
The objective is to find causes and consequences
of innovation, to describe how these organizations
operate, how they achieve sustainability and retain
or increase their competitiveness on the market. Fi-
nally, the project is investigating the role of networks
of social enterprises in supporting innovation within
the sector.
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OBSERVATORY

AREA 2

Notwithstanding the growing
economic and social importance of
cooperatives and social enterprises,
there is still very little information
available to track their impact on
the economy and job market, nor
their performance and structural
characteristics. The lack of data is

a significant hindrance to the suc-
cess of this sector of the economy.
Euricse, therefore, aims at address-
ing this deficiency by instituting a
research program with the specific
mission of analysing the economic
and social contribution of such enter-
prises to the territories in which they
operate. The primary tool being used
in the process of data collection and
analysis is an integrated database
called datawarehouse, continually
developed and updated by Euricse’s
Observatory on cooperatives.

! More information available at:
http://www.bvdinfo.com/Products/Company-
Information/National/AIDA.aspx

The ‘Observatory’ aims at collecting, organizing and
analyzing statistical data relating to cooperatives
at the national and European levels, through a
collaborative process with other research centres in
Italy and abroad, so as to create an integrated and
constantly up to date data warehouse.

The data will allow for the periodical publication of
statistical reports at the national and European
levels, thereby facilitating a better understanding of
the economic and social value of this particular type
of business on the part of the various stakeholders.
2010 was dedicated to developing an integrated
datawarehouse for Italy, which contains all of the
financial and anagraphic data, for the years 2007
and 2008, of Italian businesses and particularly
cooperatives, in order to allow a comparison between
cooperatives and for-profit enterprises.

The main pillar for the construction of the datawarehouse
is the Bureau Van Dijk's Aida® database, which was
complemented by public archives. The project relied
in particular on the official Chamber of commerce’s
Business register and the regional rolls of social
cooperatives, which were used to verify and complete
the data. The project’s objectives for 2011 are to integrate
within the datawarehouse the public archives that have
still not been accessed, and to update the data already
collected in 2010.

The information collected into the datawarehouse
was the foundation for the development of the first
edition of the Official report on cooperation in Italy,
which is a prototype for the kind of publication that
the Observatory will compile each year, as part of a
series that is currently being developed.

The objective for the next few years is to extend the
activity and the field of study to cooperatives in the
main European countries through the creation of a
network of European research centres.

Finally, the Observatory manages the databases
developed by Euricse’s researchers within the
various research projects carried out by the Institute.

AREA 2/ SIZE AND MAIN CHARACTERISTICS OF COOPERATIVE AND SOCIAL ENTERPRISES

IN'ITALY AND EUROPE

THE IMPACT
OF COOPERATION
IN ITALY

Coordinator:
Eddi Fontanari, Insubria University

Status of the project:
in progress, started in 2011

The aim of this project is to study the economic im-
pact of the Italian cooperative system within the con-
text of the national economic fabric.

The main objective of the first phase will be the cre-
ation of a database structured around the macroeco-
nomic variables needed to conduct an input/output
analysis (gross production, intermediate consump-
tion, value added and employee income).

This data will be used to create a “satellite account”
(including cooperatives and their subsidiaries) of
the cooperative sector at the national level. During
the second phase of the project, the processed data
will be used to quantify, within the Italian economic
system, the following:

1) Cooperatives’ direct impact (cooperative produc-
tion levels);

2] The output of non-cooperative type enterprises
that factors indirectly into the cooperatives’ activity
(goods and services that they acquire as inputs to
their production process);

3] Induced production (goods and services produced
by non-cooperative enterprises that are purchased
and used by employees within the cooperative sys-
tem with the income received for their labour).
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AREA 3

This area intends to measure the
impact of cooperative and social
enterprises on economic and social
development and the contributions
made by these organizational types
toward enhancing the social capital
that is accumulated at the local level.
These types of enterprises produce
a broad spectrum of goods and
services, often of general interest,
that the public sector or for-profit
enterprises are either uninterested
in or unable to produce.

However, to date, the social and
economic impact of social and
cooperative enterprises has not
been adequately investigated,

either from a theoretical or empirical
standpoint. Therefore, this area aims
to analyse the capacity for social
enterprises and cooperatives to sup-
port economic development, create
new employment opportunities and
stimulate the acquisition of social
capital.

AREA 3/ THE IMPACT OF COOPERATIVE AND SOCIAL ENTERPRISES ON ECONOMIC DEVELOPMENT

AND THE CREATION OF SOCIAL CAPITAL

COOPERATIVE FINANCE
AND SUSTAINABLE
DEVELOPMENT

Coordinator:
Silvio Goglio, University of Trento

Researchers:
Yiorgos Alexopoulos, Agricultural University of Athens

Partner:
University of Athens, University of Torino,
University of Leicester

Status of the project:
in progress, started in 2010

The main goal of this research project is to provide
an advanced theoretical framework that connects
local finance, and more particularly cooperative fi-
nance, to sustainable local development. The project
is divided into two sub-projects. The first aims, on
the one hand, at understanding the historical sig-
nificance and potential impact of cooperative credit
on local development; on the other, at evaluating
organizational, governance and values development
as compared to its economic and financial progres-
sion in the world. The main focus is on the ability of
cooperative forms to produce local public goods and
identify investment opportunities in microfinance
projects in support of local communities.

The aim of the second sub-project is to analyze the
role of cooperative banking institutions in address-
ing the financial needs of social enterprises. It will be
developed in 3 countries (Italy, the Netherlands and
Spain) through a collection of case studies.

Outputs:

+ 1 international conference;

+ 4 conference papers;

+ 3 working papers;

+ 1 paper sent to the refereed review, Journal of Ru-
ral Cooperation.

THE ROLE OF THE
COOPERATIVE SECTOR
IN THE ACCUMULATION
OF SOCIAL CAPITAL

Coordinator:
Fabio Sabatini, Sapienza University of Rome

Researchers:
Francesca Modena, Euricse, Beatrice Valline, Euricse

Status of the project:
in progress, started in 2010

This research project focuses on the role of the co-
operative sector in offering an explanation for the
exceptional performance of the Province of Trento
in terms of development and well-being. To this pur-
pose, we will set up an original empirical framework,
drawing on both primary and secondary data.

The aim is to provide an answer to the following re-
search questions:

a) What are the roles and determinants of social capital?
b) What is the role of service cooperatives in the ac-
cumulation of social capital?

c) Do cooperatives play a role in determining eco-
nomic performance, development and well-being?
The analyses will stem from data collected through
interviews with employees, members or customers
of cooperative enterprises, and will aim specifically at:
+ defining the role of cooperatives in the formation of
interpersonal networks and in spreading the social
norms of trust and reciprocity;

+ evaluating the impact of these types of social capital
on economic development and on social well-being;

+ determining the distribution of social capital be-
tween urban and rural areas in the Province of Trento;
+ verifying whether being a part of cooperative en-
terprises has any impact on various facets of well-
being;

+ identifying the triggers by which the decision to
create a cooperative or social enterprise is taken;

+ articulating forms of governance and economic
and social policy strategies that could strengthen
the impact of cooperative and social enterprises on
economic development;

+ determining whether there is an opportunity to ex-
port the Trentino model to other parts of the country
in order to promote economic and social development.
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AREA 3/ THE IMPACT OF COOPERATIVE AND SOCIAL ENTERPRISES ON ECONOMIC DEVELOPMENT
AND THE CREATION OF SOCIAL CAPITAL

POLITICS AND ACTIONS

FOR WORK INTEGRATION.
An analysis of the role and
economic and social impact of
B-Type cooperatives

Coordinator:
Sara Depedri, University of Trento/Euricse

Partner:

University of Trento; University of Brescia; Federsoli-
darieta Veneto; Consorzio In-Concerto; Agenzia del
Lavoro (Employment Agency] for the Autonomous
Provinces of Trento and Bolzano.

Status of the project:
in progress, started in 2009

The project unfolds in two different parts:

+ the first aims at analysing the means by which B-
type cooperatives integrate production, training and
placement activities, both within their organization
and on the outside job market;

+ the second measures the efficiency and success
rate of work integration social cooperatives in the
provinces of Trento and Bolzano. Efficiency is mea-
sured through a cost-benefit analysis for the public
administration, while success is measured by look-
ing at: 1) cooperatives’ ability to perform their mis-
sion; 2) the number of successful job-placements
achieved; 3] the breadth and scope of the job-place-
ment and training programs that they offer, 4) their
ability to improve disadvantaged individuals’ quality
of life, specifically in terms of satisfaction and health,
both physical and mental; 5) their relationship with
the employment market.

Outputs:
+ participation in two international conferences;
+ 1 research report.

REPORT 2010/ 2011

THE CONTRIBUTION

OF COOPERATIVE

AND SOCIAL ENTERPRISES
TO SOCIO-ECONOMIC
DEVELOPMENT

IN TRANSITION COUNTRIES

Coordinator:
Giulia Galera, Euricse

Partner:

EMES European Research Network; University of
Trento; ICARE (Armenia); Oracul (Bielorussia); SESPS
(Ucraina); University of Belgrade - Institute for Social
Sciences (Serbia).

Status of the project:
in progress, started in 2010

The project’s starting point is the “Study on promot-
ing the role of social enterprises in Central and East-
ern Europe and the Commonwealth of Independent
States”, and has as its specific focus the analysis of
the role, potential and impact of cooperatives and
social enterprises in Ukraine, Belarus, Armenia and
Serbia. It calls for the development of case studies
on cooperative and social enterprises in each of the
aforementioned transition countries, ultimately lead-
ing to the publication of a book in English. In it the
analysis will centre on the role of social enterprises
as economic actors operating in the interest of the
community, as they face a general failure of the sub-
sidy policies.

EURICSE
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ANALYSIS OF
INTERNATIONAL
COOPERATIVE LAW

AREA 4

The process of homogenization on
the European level of the study of so-
cial enterprises is, to this day, a very
difficult task: both the regulations
(when present) they must abide by,
as well as the role that they are ex-
pected to satisfy vary as a function
of the frame of reference and of the
national context. This limits the de-
velopment of policies that adequately
support this sector. Euricse’s activi-
ties, therefore, are articulated along
three lines: strengthening compara-
tive analysis and providing a bridge
between theoretical and practical
issues facing cooperatives; providing
a clearer definition of the identity of
cooperative and social enterprises
S0 as to shape more coherent norms
and policies; comparing and conduct-
ing in-depth analyses of European
legislation pertaining to cooperatives
and social enterprises.

Some of the research in this area can
be traced back to Euricse’s consult-
ing activity, which, though span-
ning all the research areas, mainly
addresses legal matters and policies
aimed at supporting cooperatives
and social enterprises.

Coordinator:
Antonio Fici, University of Molise

Partner:
to be defined

Status of the project:
started in 2010

This project is launched on the heels of the recently
concluded study on the application of EC 1435/2003
regarding the charter of the European Coopera-
tive Society (Societas Cooperativa Europaea - SCE],
which allowed Euricse to begin the process of in-
depth familiarization with other countries’ laws on
cooperatives and to assemble a network of foreign
researchers hailing from 30 different European
countries (which in and of itself is a significant re-
source in view of future studies of a comparative na-
ture). It has two primary objectives: firstly, to create
a working group of legal experts in matters of coop-
erative and mutual law able to find the commonali-
ties within European countries’ laws, so as to build a
legal model that could be promoted at the European
level. Secondly, to extend the analysis undertaken
by the review of the SCE to include 15 new countries
from the Balkans and ex USSR, in order to map their
cooperative and mutual laws and provide guidance
to the national governments.

The project will therefore create an expanded knowl-
edge base of the laws regulating cooperatives and
mutuals through a collection and analysis of existing
laws in some of the main non-European countries or
non EU Member States, in order to further the com-
parative analysis already begun through the SCE
study.

AREA 4 / LEGAL FRAMEWORKS AND POLICIES SUPPORTING COOPERATIVE

AND SOCIAL ENTERPRISES

SUPPORT TO
COMPREHENSIVE RURAL
DEVELOPMENT

IN MONTENEGRO, THROUGH
REHABILITATION OF

THE COOPERATIVE SYSTEM

Coordinator:
Antonio Fici, University of Molise

The “Montenegro” project is part of the European
Commission Programme IPA 2008 - supporting
measures, which offers assistance to countries as-
piring to join the European Union during the period
2007-2013. Assistance is provided on the basis of
the European partnerships of the potential candi-
date countries and the Accession partnerships of
the candidate countries, which means the Western
Balkan countries and Turkey. The lead partner of the
project is Cooperatives Europe; Euricse, COSV (Coor-
dination Committee of Organizations for Voluntary
Service), CECOP (European Confederation of Worker
Cooperatives, Social Cooperatives and Social and
Participative Enterprises), UCM (Union of Coopera-
tives Montenegro) and the Montenegrin Ministry of
Agriculture are the other partners.

The project has three main activities: legislative sup-
port with the preparation of general and other rel-
evant sector-based laws on cooperative enterprises
for rural development; capacity-building activities
to be carried out through training for local partners;
an awareness-raising campaign through workshops
and working groups and participation of citizens in-
volved in rural areas.

The main objective of the project is to propose a draft
law for cooperative enterprises and at the same time
raise the awareness of practitioners regarding the
potential of cooperatives as engines of rural devel-
opment. The agreement was signed on the 23rd of
January, 2011, which is considered the starting date
of this year-long project.

The results will be presented at the beginning of
2012.

THE LEGAL STATUS
OF WORKING MEMBERS

IN COOPERATIVES:
an assessment following
the introduction

of law 142/2001

Coordinator:
Luca Nogler, University of Trento

Partner:
Max Planck Institute for Foreign and International So-
cial Law, Munich; University of Hamburg.

Status of the project:
in progress, started in 2010

Italian law 142 of 2001 is one of the most significant
reforms of the last decade in the context of the regu-
lation of labour relations and this project aims at as-
sessing the state of application of said law.

This objective will be pursued, first, through iden-
tification of the most legally problematic issues
concerning the law, that is, those that have raised
interpretative doubts in jurisprudence and case law.
The project will then seek to measure the concrete
impact of these issues by administering a question-
naire to a sample of social and worker cooperatives.
In light of the results from the empirical survey, a
number of proposals will be made concerning re-
forms able to resolve the problems raised by Law
142 of 2001 at the theoretical, and above all practi-
cal-applicative, levels.
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